Nexus Technologies

2-Day Discovery Meeting MS Dynamics 365 Business

Central
Nexus Technologies: $4,000

Not everything can be reviewed in an hour. Customers have complex business process and needs. Before
you move forward with your new Microsoft Dynamics Business Central application. Take the time to
define your needs, create a Scope of work and define your goals. Spend the time to understand and
document your deliverables.

Planning and execution of that plan will help you be successful in your implement a new Microsoft
Dynamics 365 Business Central Application. Define your workflow, define your process, define your
deliverables. This will save money and time on any implementation and help both you and your team
define your own success. Spend the time with one of our consultants onsite or online to help you walk
through these steps, before you move forward on any implementation. Our teams have deployed 100’s
of systems use their experience on what works and where the risk factors lay. Schedule your Discovery
Meeting today.

This plan includes 16 hours of ITA Dynamics assistance and consulting efforts. $250/Hour additional
services)

Deliverables

Nexus Technologies will be assisting you in defining your Scope of Work and defining your deliverables so
that the entire team succeeds in your new implementation of Dynamics 365BC suite of modules:

*  Review of your current system

*  Review of your current workflow

* Review of your needs

* Review of the improvements and goal that you have set

* Review of the best migration plan that can fit your timeline and budget.
*  Define Scope of Work

+ Define Deliverables needs

+ Define Timeline

+ Define Costs

* Define Short-Term and Long-Term Goals

Customer Requirements
« ltis advised that the customer have access to reports that they would like to share and/or other
output data that can help define scope of work and timeline.
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